Japan Market Discovery Program™

Building a Sustainable Partnership
for Success in the Japanese Market

Establishing a shared understanding, identifying

practical opportunities, and building the

foundation for a long-term strategic partnership.
National Brains Inc. (Discussion material only; non-commercial).
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Sustainable success in Japan requires shifting from transactional
recruitment to a deeply integrated, long-term strategic

infrastructure

The Paradigm Shift

From: Short-Term
Recruitment Transactions

To: Sustainable Japan-Side Partnership

e

Deep market
understanding

A High-quality
candidate
0 preparation

Worker success Compliance and
after arrival ethical recruitment

The Ecosystem Flow

National Brains

Focus: Japan-Side Strategic Infrastructure

Japanese Employers
Focus: Worker Success & Long-Term Partnership
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The Discovery Phase is a structured, collaborative process to build
mutual understanding and identify practical ground-handling
opportunities.

Step 4: Summary

Step 3: Candidate

Step 1: Inquiry Step 2: Strategy

Note Discussion Discovery™ & Next Steps
(Phase 0) (Phase 0} (Phase ) (Outcome)
Clarify priorities Observe Strategic

60-75 minute
exchange on
market priorities &
opportunities.

observations
from National
Brains to guide

guide the
partnership.

communication,

motivation, and
readiness

(3 candidates).

& confirm current

understanding.

Output: Shared

Outpt . tput: Shared
discussion material.

ut) _ Output: Candidate
understanding.

observations.

' Executive Note: Discovery is entirely collaborative. There is NO assessment, NO scoring,
NO pass/fail, and NO commercial commitment required.
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National Brains aims to becom ledicated Japan-side strategic
partner, supporting sustainable growth far beyond employer
introductions.

Strategic Guidance
Long-term positioning

Market Intelligence
Navigating Japanese —

market complexities. " National 1 = and compliance.
Brains:
Strategic
Candidate Readiness p Partner A “+  Worker Success
~ Supporting pre- e - frAaN Ensuring continuous
deployment prep. post-arrival improvement.

Japan Market - Candidate

Strategic Partnership
Design Readiness . Development
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